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Abstract 
The aim of this study was to determine the school administrators’ 
constraints to effective management of Vocational and technical of 
education for sustainable development in Nigeria. The ex-post-facto 
design was adopted for the study. To guide the study, three research 
questions and two hypotheses were postulated. A research instrument 
titled “School Administrator’s Constraints and Management of 
Vocational and Technical Education Questionnaire” (SACMVTEQ) 
was used for data collection. The population of comprised of all public 
technical and secondary schools in the state. The school principals 
were used as respondents to elicit information for the study. The 
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stratified sampling technique was used to draw up the sample. The 
data obtained was analyzed using the mean and standard deviation to 
answer the research questions and t-test to test the hypotheses at 0.05 
level of significance. From the result, inadequate funding, lack of 
skilled personnel, inadequate facilities were discovered as constraints 
to effective management of technical and vocational education in the 
state. Based on the findings, it was recommended among others that, 
adequate funds should be made available since the programme is 
capital intensive. 

 
 
 The concept, vocational and technical education is a comprehensive term 
referring to the educational process when it involves, in addition to general education, 
study of technologies and related occupations in various sectors of economic and social 
life (Osuala, 1999). The management and quality of vocational and technical education 
programme is fundamental to the realization of the desired educational objectives of 
any nation in Africa and all over. Fafunwa (1995) stated that the basic idea behind the 
vocational training in secondary schools is to develop in our children technical aptitude, 
manipulating skills, innovativeness, self reliance and respect for dignity of labour. The 
term management is derived from the verb manage which simply means to run, 
organize or control. In generic sense, management could be defined as the process of 
mobilization, organizing and utilizing all the human and material resources in a 
particular organization in such a way as to achieve the goals of such organization to the 
maximum (Adesina, 2005). Also Durosaro (2012) viewed management as what you do 
when you are planning, programming, directing, regulating, financing, staffing, 
equipping, controlling (personnel, output and time), conducting meetings and 
communicating with others in an organization to ensure achievement of set goals. 
However, the management of vocational and technical education in Nigeria is besieged 
by a myriad of problems that are hindering it from attaining the laudable goals and 
objectives. It is quite obvious that the problem of equal opportunity to quality education 
system as a decisive factor in Africa’s quest for human capital development cannot be 
rectified without effective management of vocational and technical education. Nwagwu 
(2002) noted that the serious shortfall and inadequacies in education funding manifest 
in overcrowded classroom, lack of facilities and equipment, ill-equipped workshops, 
libraries and laboratories where they exist at all, which all combine to frustrate teaching 
and learning. 
 
 The increasing rate of school leavers’ unemployment and underemployment in 
Africa and Nigeria in particular has caused the government at all levels to adopt and re-
emphasize on vocational and technical education. However, progress is slow in the 
implementation and realization of this viable academic innovation mostly at the 

World  Educators  Forum 



3 
 

secondary level of education which perhaps is hinged on certain factors impeding the 
effective management of the programme by school administrators. It is against this 
background that the researchers deem it fit to find out the problems militating against 
effective management of vocational and technical education by school administrators in 
Cross River State of Nigeria. 
 
Statement of the Problem 
 In Nigeria today, so many school leavers are found roaming the streets of the 
country without any means of livelihood. The increasing rates of poverty, 
unemployment and underemployment amongst school leavers in Africa and Nigeria in 
particular has made government and all stakeholders in the educational sub-sector to 
adopt and place emphasis on vocational and technical education. 
 
 Unfortunately, the aim is achieved as Dalton (2008) asserted that more than 
half of Nigerians (54.4%) or 76 million people live in poverty and on less than $2 US 
per day. This scenario of acute poverty, massive unemployment and no job syndrome 
has put a challenge on the relevance of the education-economic nexus. This affirms that 
the performance of products of our schools is functioning below expectation despite 
government’s effort in reforming the educational system. However, school 
administrators are posed with complex management challenges that hinder the 
realization of the desired educational objectives of any nation in the African society. 
 
 It is based on this that the study seeks to determine the school administrators’ 
constraints in the effective management of vocational and technical education in Cross 
River State. 
 
Purpose of the Study 
The general purpose of this study is to determine school Administrators’ constraints to 
effective management of Vocational Technical Education in Cross River State of 
Nigeria. Specifically, it seeks to: 

1. Find out whether inadequate funding of vocational and technical education 
affects schools administrators’ effectiveness in the management of the schools. 

2. Determine if lack of skilled teachers affects the effective management of 
vocational and technical education by school administrators. 

3. Find out if inadequate facilities hinder effective management of vocational and 
technical education by school administrators.  

 
Research Questions 
The following research questions were posited to guide the study: 

1. What are the financial constraints to effective management of vocational and 
technical education by school administrators? 
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2. What are the personnel impediments to effective management of vocational 
and technical education by school administrators? 

3. What are facility constraints to the effective management of vocational and 
technical education by school administrators? 

 
Research Hypotheses 
 H01: There is no significant difference between the mean the mean scores of 
male and female principals with regards to financial constraint to effective management 
of vocational and technical education by school administrators. 
  

H02: There is no significant difference between the mean scores of male and 
female principals with regard to the constraints of physical facilities and equipment to 
effective management of vocational and technical education by school administrators. 
 
Research Methodology  
The ex-post-facto design was used in the study. Akuezuilo and Agu (2003) stated that 
an ex-post-facto design enables a researcher to carry out empirical inquiry even when 
he/she does not have direct control of the independent variable because their 
manifestations had already occurred. This is applicable to this study. The study was 
carried out in Cross River State of Nigeria. The population for the study comprised of 
all principals of the 248 public technical and secondary schools in the state. 
 
 The sample of 99 respondents representing 40% of the population was used. 
According to Emaikwu (2008), any sample size that is 25% and above is a fair 
representation of the population. The stratified random sampling technique was 
adopted, stratifying the schools based on the 3 Education Zones where they are located. 
In each of the Education Zone, 33 school administrators were selected as respondents. 
 
 The instrument used for data collection for the study was the questionnaire 
tagged “School Administrators’ Constraints and Management of Vocational and 
Technical Education Questionnaire” (SACMVTEQ). The questionnaire consisted of 
two parts, part one sought information on the background of the respondents, while part 
two consisted of 25 items which elicited information based on the three research 
questions postulated for the study. 
 

The instrument was subjected to face validation by three experts; two from 
Educational Foundations Department in Federal College of Education, Obudu and one 
from the department of Science Education in the University of Nigeria, Nsukka. These 
experts scrutinized the instrument and made some corrections in the structure of some 
items. These corrections were effected in the final draft of the instrument. 
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The Cronbach Alpha method for testing reliability was applied. Cronbach 
Alpha coefficient value of 0.78 was obtained and considered satisfactory for the study. 
The researchers administered the copies of the questionnaire on the respondents in their 
respective education zones themselves, where and when they had meeting with the 
State Commissioner for Education. The percentage return was 65% as some of the 
copies of the questionnaire were not recovered because of the vagaries of weather and 
inaccessibility of some schools. The data obtained was analyzed using mean ratings and 
standard deviation. Based on the four points rating scale, the cut-off point for accepting 
any item is 2.50 and above. The two hypotheses were tested with t-test analysis at 0.05 
level of significance. 
 
Table 1: Mean Ratings of the Female and Male Principals of Finance as a 
Constraint to Effective Management of Vocational and Technical Education by 
school Administrators 
S/N  Items                   Female           Decision     Male              Decision                                                                                                                              
               Principals                   Principals                                         
                  തܺ n = 24      തܺ n = 40 
1. lack of funds to procure      2.61            Accepted          2.93               Accepted                             

facilities and equipment 
 

2. Lack of funds for organizing         3.05             Accepted      3.40               Accepted                               
seminars and workshops for        

         secondary school teachers 
 
3.  Poor remuneration for teachers      3.41           Accepted          3.21            Accepted 

 
4. Irregular payment of teacher’s                         

salaries            3.10           Accepted          3.03            Accepted 
 
5. Inadequate funds for irregular            

staff development                           2.83          Accepted        2.91              Accepted 
 
6. Inadequate funds to carry out             

supervisory programme         2.57            Accepted        2.73              Accepted 
        
            Grand mean Score                2.89        3.03 
 
 The grand mean scores of 2.89 and 3.03 for females and males respectively 
showed that finance is a constraint to the effective management of vocational and 
technical education by school administrators. 
 
 The mean responses of 3.41, 3.10, 2.61, 3.05, 2.83 and 2.57 for female 
principals and 3.21, 3.03, 2.93, 2.91 and 2.73 for male principals, indicated inadequate 
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finance is a constraint to the effective management of vocational and technical 
education by school administrators. Thus, poor and irregular remuneration for teachers, 
inadequate funds to procure facilities and equipment, inadequate funds for organizing 
seminars, workshops and in-service programmes as well as inadequate funds to carry 
out supervision continues to impede the management roles of school administrators. 
 
Table 2: Mean Ratings of Female and Male Principals on Physical Facilities and 
Equipment as Constraint to the Effective Management of Vocational and 
Technical Education by school Administrators 
 
S/N      Items                           Female              Decision           Male        Decision
                Principals                                    Principals  
                 തܺ n = 24                                 തܺ n = 40 
1    Absence of adequate syllabus       2.43     Rejected   2.15         Rejected                                

for teaching          

2 Lack of recreational facilities        3.31    Accepted    3.63         Accepted 
in schools 

 
3     Inadequate office                      3.37                Accepted              3.11         Accepted   

accommodation for staff and  
       student        
 

4    Inadequate instructional                   2.07                Rejected       2.44          Rejected       
materials like biros, dusters,        

       chalks, etc 
 
5     Inadequate library facilities              3.16                 Accepted    3.33         Accepted 

for staff and students  
 
6     Inadequate stationeries to        1.42                  Rejected   2.00             Rejected 
      disseminate information to         
      staff and students 
 
7    Lack of transport facilities for        3.03      Accepted           3.30         Accepted    

staff and students 
 
8     Inadequate typewriters and           2.40                  Rejected    2.28         Rejected       

equipment 
     
      Grand mean          2.64        2.70 
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From Table 2, a grand xത score of 2.64 and 2.70 for female and male principals showed 
respectively that both facilities and equipment are constraints to effective management 
of vocational and technical education by school administrators.  
 For females, the highest mean score was recorded in item 3 (inadequate office 
accommodation for staff and students) whereas the least mean score of 1.42 was scored 
in inadequate stationary to disseminate information to staff and students. For males the 
highest mean score of 3.63 was recorded on lack of recreational facilities in school 
whereas, the least mean score of 2.00 was recorded on inadequate stationary to 
disseminate information to staff and student as well. 
 
Table 3: Mean Ratings of Female and Male Principals on Personnel Constraint to 

Effective Management of Vocational and Technical Education by
 School Administrators 

S/N Items                           Female       Decision           Male           Decision
           Principals                   Principals 
               തܺ n = 24        തܺ n = 40 
1    Shortage of qualified personnel  2.33      Rejected     2.04          Rejected            
2    Lack of clear-cut policies on                          2.26      Rejected     2.19          Rejected                    

recruitment      
                                                                                                                                         
3    Staff over load due to insufficient                  2.22      Rejected      2.18          Rejected 
      number of staff   
                                                                                                                                       
4     Recruitment of staff not widely                  1.67      Rejected     1.99          Rejected 

publicized             
                                                                                                                                      
5     Lack of staff development  2.64      Accepted     2.81        Accepted 

programme     
                                                                                                                                  
6      Poor conditions of service for teachers       3.55     Accepted     3.25        Accepted  
                                         
7      Insufficient vehicles for supervisory            3.71            Accepted                3.50       Accepted                                                                         

duties and other administrative duties 
        
8      Interference of the education                          208             Rejected                   2.16            Rejected                              
        management board in the discipline                                                                                                                   

of teachers               
9      Arbitrary transfer of teachers     3.46       Accepted        3.16          Accepted 
     
10    No criteria for posting newly                          3.58              Accepted                  3.47           Accepted                               

recruited teachers  
                     
11   Conflict between secondary school      2.41       Rejected        2.19          Rejected     

principals and state education                                                                                                      
commission    

        
       Grand xത Score                      2.71         2.63 
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Table 3 above presents the opinions of female and male principals on the constraints to 
the effective management of vocational and technical education by school 
administrators in personnel administration. 
  

The table shows that grand mean scores of 2.71 and 2.63 for male and female 
principals respectively. This indicated that inadequate personnel are constraints to 
effective management of vocational and technical education by school administrators. 
 
 Female principals recorded the highest mean score in item 7 (insufficient 
vehicles for supervisory duties and other administrative duties) whereas, the least mean 
score of 1.67 was scored on item 4 recruitment of staff not being widely publicized. For 
males, the highest mean score of 3.50 was recorded on item 7 the least score of 1.99 
was also recorded on item 4 dealing with recruitment of staff not being widely 
publicized. It was also under this item that the males recorded the least mean score 
(1.67) as well. 
 
Table 4: T-test Analysis of the Difference between the Mean Scores of Female and 
Male Principals with regards to Financial Constraint to Effective Management of 
Vocational and Technical Education by School Administrators  
Group  Number (N)   Mean     Sd Df    Level of      Cal t    Critical t   Decision
           significance   
Female      40  3.04       0.678   62       05              055       1.96         Rejected                   
principals          
 
Male       24  2.93       0.82     
principals 
  

Table 4 presents the t-test analysis of the difference between the mean scores of 
male and female principals with regard to effect of financial constraints to effective 
management of vocational and technical education by school administrators in 
technical and secondary schools in Cross River State of Nigeria. From the table, the 
calculated t-value is 0.55 at 62 degrees of freedom at 0.05 level of significance. Since 
this calculated t-value of 0.55 is less than the p value of 1.96, the null hypothesis is 
accepted. Therefore, there is no significant difference between the opinions of female 
and male principals with regard to the financial constraints to effective management of 
vocational and technical education by school administrators in technical and secondary 
school in Cross River State of Nigeria.  
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Table 5: T-test Analysis of the Difference Between the Mean Scores of Female and 
Male principals with regard to the Constraints of Physical Facilities and 
Equipment to Effective Management of Vocational and Technical Education by 
school Administrators       
Group    Number (N) Mean     Sd      Df     Level of    Cal t  Critical t   Decision
                       significance                                                   
Female       40              2.65      0.94    62      0.05            0.62      1.96          Rejection 
principals          
Male           24                2.78  0.75                             
principals      
    
 Table 5 presents the t-test analysis of the difference between the mean scores of 
male and female principals with regard to the ways in which physical facilities and 
equipment constituted constraint to effective management of vocational and technical 
education by school administrators in technical and secondary school in Cross River 
State of Nigeria. As can be seen from the table, the calculated t-value (0.62) at 62 
degrees of freedom and 0.5 level of significance, since this calculated t-value of 0.62 is 
less than the critical value of 1.96, the null hypothesis is accepted. In other words, there 
is no significance difference between the opinions of female and male principals with 
regard to the physical facilities and equipment as constraints to effective management 
of vocational and technical education by school administrators in technical and 
secondary school in Cross River State of Nigeria. 
 
Discussion  
 The analysis of data shows that with grand mean scores of 2.89 and 3.03 for 
females and males respectively, both female and male principals indicated that finance 
is a constraint to effective and efficient management of vocational and technical 
education by school administrators as it accounts for poor and irregular remuneration 
for teachers, inadequate funds to procure facilities and equipment, inadequate funds for 
organizing seminars and workshops and lack of funds to carry out supervisory 
programmes; and their adverse effects on the principals functions. These findings 
comform to the views of Ukeje (2000) and Ogbonnaya (2004) who noted the hindrance 
of financial constraints in the implementation of educational programmes in Nigeria 
with particular effect on the school administrators’ functions. 
 
 In answer to research question two, the grand mean scores of female and male 
principals were 2.64 and 2.70 respectively. With these, both female and male principals 
accept lack of inadequate facilities as a constraint to their administrative functions. For 
females, the highest mean score was recorded in item (3) 3.37 (inadequate office 
accommodation for staff and students), whereas the least mean score of 1.42 was on 
inadequate stationeries to disseminate information to staff and students. For males, the 
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highest mean score of 3.63 was recorded on lack of recreational facilities in schools 
whereas, the least mean score of 2.00 was recorded also on inadequate stationary to 
disseminate information to staff and students as in males. Nwagwu (2004) stated that 
one of the very important factors in any attempt to balance the qualitative and the 
quantitative growth of any educational system is the quality and number of 
infrastructure in the form of buildings, facilities, machinery and equipment. 
Ehiametalor (2001:305) similarly affirmed that school facilities are the operational 
inputs in every instructional programme and success of any administrator. Earlier on, 
Osadolor (2000) writing on the dearth of facilities in schools, had noted that the priority 
attention education demands is not reflected in the budget for facilities management. 
 
 In respect of research question three, the analysis of data, showed that the 
grand mean scores were 2.71 and 2.63 for female and male principals respectively. 
Female principals recorded the highest mean score on item 7 (insufficient vehicles for 
supervisory duties and to other administrative duties); whereas, the least mean score of 
1.67 was scored on item 4. (Recruitment of staff not widely publicized). For males, the 
highest mean score of 3.50 was recorded on the same item 7 as the females whereas, 
the least mean score of 1.99 was also recorded on item 4. In the principal opinion 
therefore, the constraints to the effective management of vocational and technical 
education by school administrators in Cross River State of Nigeria include lack of 
training opportunities for principals and teachers and poor condition of service for 
teachers, among others. This was earlier established by Ejiogu (2003) who observed 
that the Nigeria educational system is characterized by absence of meaningful staff 
development programmes. These have the principals’ effective and efficient 
performance of their duties. 
 
 The t-test analyses of the difference between the mean scores of female and 
male principals on the financial, physical facilities and equipment constraints to 
effective management were accepted. Therefore, there is no significant difference in the 
opinions of both female and male principals, as both sexes hold the same opinion of 
constraint to the role performance of the principals. 
 Inadequate physical facilities and equipment in the schools will hinder the 
effective and efficient administration of the schools as both teachers and the students 
will be handicapped without these facilities which in turn will impair effective teaching 
and learning. 
 
Recommendations 
Based on the findings of the study, the following recommendations were made: 

1. There is need for the state government to provide sufficient funds to the 
principals to enable them manage vocational and technical education 
effectively. 
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2. There is need for the Secondary and Technical Education Boards of Cross 
River State to organize seminars and workshops for principals and teachers. 
Such workshops and seminars should be handled by experts who are current 
in school administration. 

3. There is need for the state government to improve the conditions of service of 
principals and teachers. 

4. Recruitment of staff should be widely publicized to enable the Secondary and 
Technical Education Boards to select competent and well qualified teachers. 

5. Government should also pay salaries regularly to avoid distracting principals 
from their administrative duties. Such distraction could hamper the effective 
performance of the principals. 

6. Cross River Secondary and Technical School Boards should provide school 
administrators with the necessary infrastructural facilities, equipment and 
materials for effective performance of their duties. 

 
 

References 
Adesina, S. A. (2005). Essentials of education management. Benin: Ambik Press Ltd. 
 
Akuezuila, E & Agu, N. N. (2005). Research and statistics in education and social 

science method and application. Awka: Nuel centi publishers and Academic 
press Limited 

. 
Dalton, N. W. (2008). Resource management in an emerging economy: work racy a 

panacea to youth restiveness. Journal of Management in Nigeria 44,4. 
 
Durosaro, D. O. (2012). Managing higher education for National transformation and 

democratic governance. A lead paper presented at the 31th Annual National 
Conference of National Association for Educational Administration and 
Planning (NAEP). Makurdi, October 9th – 13th  

 
Emaikwu, S. O. (2008). Fundamentals of educational research methods and statistics. 

Kaduna: Deray prints 
 
Ehiametalor, E. I. (2001). School facilities: Management practices in Nigeria in M.A. 

Ogunu, M. Nwadiani (Eds) Current issues in educational management in 
Nigeria (305-319), Benin City, Nigeria, NAEAP. 

 
Ejiogu, A. (2003). Issues in the management of public service institution. Lagos; 

Pumark Nigeria 
 

School Administrators’ Constraints to Effective Management of Vocational and Technical 
Education in Cross River State of Nigeria- Ambrose Beluaye Anashie; Willie S. Eteng, (Ph.D); 
Augustine U. Ikwen and Julius Alochere Basake  
 



12 
 

Osuala, E. C (1999). Foundations of vocational education. Awka: Meks Publishers Ltd. 
 
Ogbonnaya, N. I. (2004). The nature of Educational Administration: In Ogbonnaya and 

Ajagbonwu, C. N. (Eds) Major concepts and issues in Educational 
Administration. Onitsha: Cape Publishers International Ltd. 

 
Osadalor, O. A. (2000). An Analysis of the allocation and utilization of resources of 

pre-vocational subjects in the secondary schools in Edo State. University of 
Benin Postgraduate School; Unpublished master’s dissertation. 

 
Ukeje B. O. (2000). Education in Nigeria. In A. B. Fafunwa and J. U. Asike (Eds). 

Education in Africa: A comparative survey. London: George Allen and Unwin 
                                   
 

World  Educators  Forum 


